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DEVELOPMENT TEAM 
 
 
 
 
 
 
 
 
General Partner 
 
ROEM will form an LLC (“LLC”) which will be a general partner of a limited 
partnership that will be purchasing or ground leasing the property from the 
City of Morgan Hill and the VTA.  
 
ROEM shall have primary responsibility for managing the entitlement proc-
ess, including soliciting proposals and executing contracts with all consult-
ants and interfacing with architects and engineers.  Additionally, ROEM will 
work with VTA to negotiate a purchase/lease including any replacement 
parking needs that they will require.  
 
ROEM will be responsible for the oversight of the operations for the prop-
erty, including accounting and compliance and the hiring and oversight of 
property management companies.   
 
Managing General Partner 
 
Pacific Housing, Inc. a California Non-Profit, Public Benefit Corporation, will 
be the Managing General Partner for the project. Its responsibilities will in-
cludes overseeing program utilization and evaluating effective service deliv-
ery. Pacific Housing, Inc. is committed to ensuring that all residents at our 
sites have the opportunity to participate in quality resident programs that 
can enrich their lives and enhance their potential for success.   
 
Other Team Members 

ARCHITECT:    KTGY Group, Inc 

GENERAL CONTRACTOR:  ROEM Builders, Inc. 

PROPERTY MANAGEMENT:  FPI Management, Inc. 

LEGAL REPRESENTATIVE: Cox Castle & Nicholson,  

 

 

 

LLC 

ROEM 

Pacific  
Housing, Inc. 

Tax Credit 
Investor 
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DEVELOPMENT TEAM 
 

 
 
 
 

 
ROEM Development Corporation 
1650 Lafayette Street  Contact:  
Santa Clara, CA 95050  Jim Rendler, Director of Land Acquisition 
Phone 408-984-5600  jrendler@roemcorp.com 
Fax 408-984-3111  408-984-5600 x 37 
www.roemcorp.com 
 
As a California C Corporation, ROEM Development Corporation will be forming a 
special purpose limited liability company with whom the City may contract. The 
executives of ROEM includes: 
 
• Robert Emami, President/CEO  
• Jonathan Emami, Vice-President  
• Marcus Griffin, Director of Finance 
 
Robert Emami, President and CEO of ROEM Development Corporation, has been 
building new communities in Northern California for almost 30 years. He began his 
career in real estate as a broker managing a highly successful office of 30 agents in 
the late 70's and on through the early 80's. After several joint ventures, he discov-
ered his passion was not just selling housing but building it. In 1988, he founded 
ROEM Development Corporation and began doing just that. As projects became 
larger it was no longer feasible for ROEM to self-perform the majority of the con-
struction and work involved in building a quality home. 
 
Thus in 1999 ROEM Builders Inc. was founded as the general contractor and con-
struction management firm of ROEM Development Corporation. With the con-
struction and development efforts separated, new divisions formed: a Development 
entity handling acquisitions, planning, design, financing, and overall project develop-
ment; and a General Contracting side overseeing all project construction. This inte-
grated structure has not only promoted even higher quality projects, but has also 
improved our project budgets, timelines, and overall management while giving 
ROEM ultimate control and responsibility of development from the beginning to 
end. 
 
In early 2002, ROEM founded yet another subsidiary, MIRO Design Group as a 
planning and architecture firm. The addition of this in-house architectural firm not 
only strengthened the foundation of ROEM Corporation, but also entitled more 
control over the success of the projects ROEM develops as a cutting edge design 
firm. 
 
Though growing constantly throughout the years, ROEM has never lost its focus on 
developing projects that are at the pinnacle of industry standards. This commitment 
to quality has led to ROEM winning numerous awards, such as the Silicon Valley 
Business Journal’s Developer of the Year for 2004 and Multifamily Housing Devel-
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opment of the Year in 2005 for Corde Terra Apartments. In 2006, ROEM was 
awarded the Best Affordable Housing Development of the Year by the Silicon Valley 
Business Journal for the Bella Castello Apartments project. ROEM was also runner 
up for the Silicon Valley Business Journal’s Developer of the Year and the Mixed-
use Project of the Year for its Montecito Vista Urban Village Master Planned Devel-
opment while MIRO Design Group was a finalist for the Architecture/Design Firm 
of the Year. Most recently NALHFA, the National Association of Local Housing 
Finance Agencies, awarded ROEM Corporation and the City of San Jose the annual 
Multifamily Excellence Award in recognition of Corde Terra Village. We pride our-
selves on working with existing neighborhoods and delivering products that exceed 
expectations.  In our pursuit of excellence, there is simply no substitution for crea-
tive, honest and hard work.   
 
ROEM’s Mission 
 
ROEM Corporation is committed to creating high-quality, high-value infill communi-
ties for everyone. Through integrated and innovative planning, design, development, 
construction management, and marketing we provide innovative solutions to com-
plicated urban housing and commercial demands. As a model developer for the 21st 
century, we will continue to collaborate with municipalities, academics of higher 
learning and community residents to achieve our collective goals for the future 
character of our surrounding urban fabric and the families who dwell within it. 
 
Vision 
 
The cornerstone of ROEM's corporate philosophy is an unwavering commitment to 
bringing communities together through quality housing. It is the passion of our 
CEO, Robert Emami, to provide quality housing for both market rate and affordable 
demands. Our target markets are comprised of: 
• Infill mid-density single-family or high-density multi-family market-rate housing 
• Master-planned mixed-use, mixed-income, mixed-density development 
• Affordable high-density family and senior housing 
To meet the demands of a changing market and industry, ROEM progressively 
works to establish communities of mixed-income, mixed-use, and mixed-densities 
within an infill urban framework. ROEM's integrated design and development ap-
proach provides the flexibility to explore innovative responses to questions posed 
by an uncertain and ever-changing industry. 
 
Sustainable Development 
 
ROEM is committed to creating wholesome communities that are not only sustain-
able, eco-friendly and green; but are designed smarter and built better to ensure 
that residents and visitors are healthier, happier, and safer.  The U.S. EPA defines a 
sustainable development as “a development that meets the needs of the present 
without compromising the ability of future generations to meet their own needs." 
As stewards of the environment, ROEM takes this concept of sustainability to heart 
when developing a project. Our ultimate goal is to be innovative and competitive 
while improving the quality of life of those residing and visiting our communities. As 
such, for all of our future affordable communities, ROEM intends to pursue certifi-
cation under USGBC’s LEED (Leadership in Energy and Environmental Design) pro-
gram and/or under Build It Green GreenPoint Rated program.  
ROEM Development Corporation is a registered member of USGBC and Build It Green. 
Our staff are Certified Green Building Professional, GreenPoint Raters, and LEED AP. 
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ROEM Development Team 
 
ROEM’s in-house personnel have extensive understanding of the myriad of 
issues involved in delivering affordable housing projects. Each of our team 
members is able to bring diverse professional backgrounds and experience. 
ROEM is led by Robert Emami who has experience in all aspects of develop-
ment including project coordination, financing, design oversight, marketing, 
and lease-up.  Supported by a capable and experienced staff, Jonathan will be 
the key principal overseeing the downtown development project. Jonathan 
Emami, Vice-President, will represent and make legally binding commitments 
on behalf of ROEM. 
 
Robert Emami, President/CEO 
Jonathan Emami, Vice-President 
Marcus Griffin, Director of Finance 
Tatiana Blank, Controller 
Jim Rendler, Director of Land Acquisition 
Tung “T” Tran, Development Associate 
Peter Vogel, Development Associate 
Erin Locke, Asset/Marketing Manager 
 
ROEM Corporation Organizational Structure 

ROEM  
Corporation

ROEM  
Corporation

ROEM 
Builders 

Incorporated

ROEM 
Builders 

Incorporated

MIRO 
Design 
Group

MIRO 
Design 
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ROEM 
Development 
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ROEM 
Development 
Corporation

ROEM  
Corporation

ROEM  
Corporation

ROEM 
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Incorporated

ROEM 
Builders 

Incorporated

MIRO 
Design 
Group

MIRO 
Design 
Group

ROEM 
Development 
Corporation

ROEM 
Development 
Corporation

President / CEO 
Robert Emami 

Executive  
Assistant 

Vice President 
Jonathan Emami 

Development Associate 
Tung “T’” Tran 

Director of Finance 
Marcus Griffin 

Asset Manager 
Erin Locke 

Controller 
Tatiana Blank 

Human Resources Director 
Director of Land Acquisition  

Jim Rendler 

Senior Accountant 
Farheen Ghatala 

Senior Accountant  
Rebecca Lam 

Accountant 
Armanda Tanner 

ROEM DEVELOPMENT CORPORATION 

Development Associate 
Peter Vogel 

Table of Contents 

 
1.    COVER LETTER 

2.    DEVELOPMENT TEAM 

3.    PROPOSED SITE CONCEPT 

4.    RELEVANT EXPERIENCE 

5.    FINANCIAL CAPACITY 

6.    REFERENCES 



DEVELOPMENT PROPOSAL - Downtown Development, Morgan Hill 

10 

Robert Emami 
 
ROEM Development Corporation 
Firm Responsibility:  President/CEO 
Project Responsibility:  Business and Development Oversight 
Years in Practice:  32 
 
Education 
Bachelor of Science in Business Administration, San Jose State University 
 
Licenses 
Contractors License – California 
Real Estate Brokers License – California 
 
Professional Affiliations 
National Association of Housing and Redevelopment Officials (NAHRO) 
Non-profit Housing Association of Northern California 
National Association of Home Builders 
 
Professional Expertise 
In 1977 Mr. Emami started his own Real Estate Brokerage Firm, Antique Realty Inc. 
International. During this time, Mr. Emami supervised and managed 30 Real Estate 
Agents and Brokers.  In 1982, with his experience in land acquisition, Mr. Emami 
obtained his General Contractor License and started Telesis Construction Com-
pany.  His activities included all phases of project development from Feasibility 
Analysis, Estimating, Land Acquisition, Project Design, Financing, Construction, Pro-
ject Management and Property Sales.  ROEM Development Corporation was 
founded in 1988 as a culmination of past efforts and areas of expertise.  Since 1988, 
with Mr. Emami’s commitment to integrity, quality and excellence, ROEM Develop-
ment Corporation has become one of the leading housing developers in the Santa 
Clara County and has won numerous awards including the prestigious 2004 Silicon 
Valley Business Journal’s Developer of the Year award. 

 
Significant Projects 
Cedar Gateway, San Diego, CA, Mixed-use, Affordable Family Housing, Retail 
Fairgrounds Senior Apartments, San Jose, CA, Affordable Senior Housing 
Transit Village, Fresno, CA, TOD, Transit Hub, Affordable Senior Housing, Park 
Ajisai Gardens, San Jose, CA, Mixed-use Multi-Family Housing  
Montecito Vista Urban Village, San Jose, CA, Master Planned Community  
Corde Terra Family Apartments, San Jose, CA, Multi-Family Housing 
Villas at Corde Terra, San Jose, CA, Market Rate For-Sale Housing 
Bella Castello, San Jose, CA, Mixed-use Multi-Family Housing over Retail 
The Oaks of Almaden, San Jose, CA, Senior Independent Housing 
Summer Breeze, San Jose, CA, Multi-Family Housing 
Rosewood, San Jose, CA, Single Family Homes 
Monte Vista Gardens, San Jose, CA, TOD Mixed-Use High-Density Housing 
Hacienda Villas, San Jose, CA, Senior Independent Housing 
Gadberry Courts, San Jose, CA, Senior Independent Housing 
Shiraz Senior Housing, San Jose, CA, Senior Independent Housing 
Rose Gardens, San Jose, CA, Senior Independent Housing 
Vintage Grove, Campbell, CA, Single Family Homes 
Orchard Grove of Campbell, Campbell, CA, Single Family Homes & Live-work  
La Belle Maison, San Jose, CA, Luxury Single Family Homes 
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Jonathan Emami 
 
ROEM Development Corporation 
Firm Responsibility:  Vice President 
Project Responsibility:  Principal In Charge of Development  
Years in Practice:  10 
 
Education 
Master of Construction Management, University of Southern California 
Bachelor of Science in Business Administration, San Jose State University 
 
Professional Affiliations 
California Housing Partnership Corporation, Board Member  
San Jose Silicon Valley Chamber of Commerce, Board Member 
The Housing Trust of Santa Clara County, Board Member 
Urban Land Institute 
 
Professional Expertise 
Mr. Emami has worked in the construction and real estate development industry for 
close to 10 years. His responsibilities with the firm consist of the oversight of all 
project development including acquisitions, entitlements, design, securing project 
financing for both market rate and low income housing, construction, marketing and 
sales or leasing of the finish product.    

 
Significant Projects 
San Antonio Family, San Jose, CA, Affordable Family Housing 
Park Avenue Family, San Jose, CA, Affordable Family Housing 
North First Street Family, San Jose, CA, Affordable Family Housing 
North First Street Senior, San Jose, CA, Affordable Senior Housing 
Orvieto Family Apartments, San Jose, CA, Affordable Family Housing 
Rincon Gardens Apartments, Campbell, CA, Renovation Affordable Senior Housing 
New Dana Strand Senior Apartments, Los Angeles, CA, Affordable Senior Housing 
Downtown Family Development, Mountain View, CA, Affordable Family Housing 
Cedar Gateway, San Diego, CA, Mixed-use, Affordable Family Housing, Retail 
Fairgrounds Senior Apartments, San Jose, CA, Affordable Senior Housing 
Montecito Vista Urban Village, San Jose, CA, Master Planned Community 
Transit Village TOD, Fresno, CA, Affordable Senior Housing, Transit Hub, Park 
Fairgrounds Senior Apartments, San Jose, CA, Affordable Senior Housing 
San Carlos Town Homes, San Jose, CA, Attached 3-story Town Homes 
Ajisai Gardens, San Jose, CA, Mixed-use Multi-Family Housing  
Corde Terra Family Apartments, San Jose, CA, Multi-Family Housing 
Villas at Corde Terra, San Jose, CA, Market Rate for Sale Housing 
Bella Castello, San Jose, CA, Multi-Family Housing 
Summer Breeze, San Jose, CA, Multi-Family Housing 
Rosewood, San Jose, CA, Market Rate for Sale Housing 
Monte Vista Gardens Family Housing, San Jose, CA, Multi-Family Housing 
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Marcus A. Griffin, CPA 
 
ROEM Development Corporation 
Firm Responsibility:  Director of Finance 
Project Responsibility:  Principal in Charge of Debt and Equity Finance  
Years in Practice:  15 
 
Education 
Bachelor of Arts, Business Economics, UC Santa Barbara 
 
Licenses 
Certified Public Account – California 
 
Professional Expertise 
In 1993 Mr. Griffin began his career as a staff accountant at Ernst & Young.  Mr. 
Griffin continued his accounting career working with Novogradac & Company and 
the Reznick Group, providing consulting, tax and audit services to real estate devel-
opers, lenders and investors involved in the affordable housing industry.  In 2000, 
Mr. Griffin became the Chief Financial Officer for Klein Financial Corporation, a 
financial consulting firm specializing in multi-family developments that utilized tax 
exempt bond and low-income housing tax credits.   While at Klein Financial, Mr. 
Griffin managed a diverse collection of affordable housing transactions, including 
mixed income and 100% affordable developments.  Mr. Griffin also served on the 
investment committee and participated in the due diligence and asset management 
for investments made by KSC Affordable Housing Investment Fund, LLC, a Califor-
nia Public Employees’ Retirement System (CalPERS) fund managed by Klein Financial 
Corporation. 

 
Significant Projects 
San Antonio Family, San Jose, CA, Affordable Family Housing 
Park Avenue Family, San Jose, CA, Affordable Family Housing 
North First Street Family, San Jose, CA, Affordable Family Housing 
North First Street Senior, San Jose, CA, Affordable Senior Housing 
Orvieto Family Apartments, San Jose, CA, Affordable Family Housing 
Rincon Gardens Apartments, Campbell, CA, Renovation Affordable Senior Housing 
New Dana Strand Senior Apartments, Los Angeles, CA, Affordable Senior Housing 
Downtown Family Development, Mountain View, CA, Affordable Family Housing 
Cedar Gateway, San Diego, CA, Mixed-use, Affordable Family Housing, Retail 
Fairgrounds Senior Apartments, San Jose, CA, Affordable Senior Housing 
Montecito Vista Urban Village, San Jose, CA, Master Planned Community 
Transit Village TOD, Fresno, CA, Affordable Senior Housing, Transit Hub, Park 
Hilltop Commons, Richmond, CA, Mixed-Income Multi-Family Housing  
Monarch Village, Santa Cruz, Mixed-Income Multi Family Housing 
1010 Pacific, Santa Cruz, CA, Mixed Income Multi-Family Housing  
Heritage Estates, Livermore, CA, Congregate and Assisted Living Housing 
River Run Apartments, Corona, CA, 100% Affordable Senior Housing 
Cinnabar Commons, San Jose, CA, 100% Affordable Multi-Family Housing 
Heritage Estates Senior Apartments, Livermore, CA, Mixed Income Senior Housing 
Dublin Ranch Senior Apartments, Dublin, CA, Mixed Income Senior Housing 
Fairway Family Apartments, Dublin, CA, Mixed Income Multi-Family Housing 
The Sonoma, Vallejo, CA, Mixed Income Multi-Family Housing 
Shadowood Apartments, Sacramento, CA, Mixed Income Multi-Family Housing 
Paradise Lakes, Phoenix, CA, Mixed Income Multi-Family Housing 
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Tatiana Blank, CPA 
 
ROEM Development Corporation 
Firm Responsibility:  Controller 
Project Responsibility: Project accounting  
Years in Practice:  12 
 
Education 
Bachelor of Science, Business Administration, emphasis in Accounting, San Fran-
cisco State University, graduated summa cum laude 
 
Licenses 
Certified Public Accountant – California 
 
Professional Expertise 
Ms. Blank began her career as a staff accountant at Novogradac & Company in 1996 
and was subsequently promoted to senior accountant and tax manager.  Ms. Blank’s 
responsibilities at Novogradac included financial forecasting, audits and preparation 
of tax returns of real estate partnerships and non-profit organizations, preparation 
of applications for low-income house tax credits, structuring real estate transac-
tions and other low-income housing tax credit consulting.  In 2000, Ms. Blank joined 
Conversion Management Associates, Inc. as a Project Controller.  CMA is a real 
estate development management and consulting firm located in San Francisco, CA.  
As a Project Controller, Ms. Blank performed project accounting and reporting 
functions for several commercial real estate development and construction pro-
jects, including budgeting, contract management and administration, investor and 
lender reporting and cash management.     

 
Significant Projects 
Cedar Gateway, San Diego, CA, Mixed-use, Affordable Family Housing, Retail 
Fairgrounds Senior Apartments, San Jose, CA, Affordable Senior Housing 
Plaza Club Apartments, Salinas, CA  Mixed-Income Multi-Family Housing  
Almaden Apartments, San Jose, CA  Mixed-Income Multi-Family Housing  
Big Rock Ranch, San Rafael, CA, Corporate Headquarters   
Stern Grove Concert Facility, San Francisco, CA, Public Performance Facility 
Cathedral of Christ the Light, Oakland, CA, Cathedral, Office Building, Retail   
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Jim Rendler 
 
ROEM Development Corporation 
Firm Responsibility:  Director of Land Acquisition 
Project Responsibility: Site Acquisition, Forward Planning, Project Management 
Years in Practice:  7 
 
Education 
B.S. Agribusiness, California State Polytechnic San Luis Obispo 
 
Registration/Certifications/Accreditations 
Licensed CA Real Estate Broker  
 
Professional Affiliations 
Urban Land Institute 
 
Professional Expertise 
Mr. Rendler began his career selling investment property while obtaining his college 
degree.  After graduating, he worked for a local real estate broker completing sin-
gle family transactions and selling raw land for residential development.  Mr. 
Rendler was successful in transitioning to the development side of the business.  In 
an effort to learn all aspects of the final product, Mr. Rendler started with ROEM as 
a project engineer working on completing all environmental remediation and offsite 
improvements on a 30 acre master planned site in San Jose.  He was also involved 
in the construction management of the first 53 townhome units prior to focusing 
on land acquisition responsibilities full time.  At ROEM, Mr. Rendler’s responsibili-
ties include identifying, analyzing and pursuing prospective development opportuni-
ties.  He assists with financial analysis and is actively involved in project planning and 
managing projects through the entitlement and building permit process.  He has 
been successful in applying his construction experience to identify, quantify and cre-
ate solutions to challenges associated with new development opportunities.  

 
Significant Projects 
New Dana Strand Senior Apartments, Los Angeles, CA, Affordable Senior Housing 
Park Ave Apartments, San Jose, CA, Affordable Family Housing 
Alma Apartments, San Jose, CA, Affordable SRO Housing 
Brookwood Terrace Apartments, San Jose, CA, Affordable Family Housing 
Fairgrounds Family Apartments, San Jose, CA, Affordable Senior Housing 
Ajisai Gardens, San Jose, CA, Mixed-use Multi-Family Housing  
Montecito Vista Urban Village, San Jose, CA, Master Planned Community, Park 
Siena Townhomes, San Jose, CA,  Market Rate Townhomes 
North First Street Family, San Jose, CA, Affordable Family Housing 
North First Street Senior, San Jose, CA, Affordable Senior Housing 
Orvieto Family Apartments, San Jose, CA, Affordable Family Housing 
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Tung ‘T’ Tran 
 
ROEM Development Corporation 
Firm Responsibility:  Development Associate 
Project Responsibility: Sustainable Planning & Design, Entitlement, Project Feasibility  
Years in Practice:  15 
 
Education 
Master of Real Estate Development, University of Southern California 
Master of Urban Planning, San Jose State University 
Bachelor of Science in Landscape Architecture, University of California, Davis 
 
Registration/Certifications/Accreditations 
Registered Landscape Architect #4278 in California 
USGBC—LEED Accredited Professional 
Certified Green Building Professional, Build It Green 
GreenPoint Rater (Pending), Build It Green 
 
Professional Affiliations 
Urban Land Institute 
American Society of Landscape Architect 
 
Professional Expertise 
Mr. Tran began his career as a landscape architect working over four years for vari-
ous private firms and starting his own custom residential design company for three 
years.  In 2000, he joined the San Jose Redevelopment Agency.  His duties include 
strategic planning, urban design analysis, and plan review of both public and private 
development projects.  Mr. Tran was promoted in 2003 with the responsibilities of 
managing the implementation of 20 capital improvement projects and programs in 
neighborhoods including community centers, parks, streetscapes, and traffic calming 
measures with a total 5-year programmed budget exceeding $6 million.  In this ca-
pacity, Mr. Tran facilitated and coordinated development issues among staff, general 
counsels, council offices, developers, community members, and design consultants.  
Mr. Tran also served as the Agency liaison to local business association to promote 
its neighborhood business district and assisted business owners through the devel-
opment and entitlement process.  At ROEM, Mr. Tran works closely with the Ac-
quisition team to identify, analyze, and pursue prospective development opportuni-
ties.  He assists on financial analysis and develops project pro-formas.  He also con-
ducts market analysis, project planning, urban design studies, and manage projects 
through the permitting process. Currently, he is spearheading sustainability stan-
dards for ROEM future projects. 

 
Significant Projects 
New Dana Strand Senior Apartments, Los Angeles, CA, Affordable Senior Housing 
Cedar Gateway, San Diego, CA, Mixed-use, Affordable Family Housing, Retail 
Downtown Family Development, Mountain View, CA, Affordable Family Housing 
Transit Village, Fresno, CA, TOD, Transit Hub, Affordable Senior Housing, Park 
Fairgrounds Senior Apartments, San Jose, CA, Affordable Senior Housing 
San Carlos Town Homes, San Jose, CA, Attached 3-story Town Homes 
Ajisai Gardens, San Jose, CA, Mixed-use Multi-Family Housing  
Montecito Vista Urban Village, San Jose, CA, Master Planned Community, Park 
VTA LRT Downtown Transit Stations, San Jose, CA, Stations Retrofit Study  
North San Pedro Development Area, San Jose, CA, Urban Design & Planning 
Tully-Senter Community Center, San Jose, CA, Urban Design & Programming 
Edenvale Shopping Center, San Jose, CA, Parking Lot Conceptual Design 
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Peter A. Vogel 
 
ROEM Development Corporation 
Firm Responsibility:  Development Associate 
Project Responsibility: Financial Feasibility, Planning, Entitlement, Res. Service Prog. 
Years in Practice:  8 
 
Education 
Master of Real Estate Development, University of Southern California 
Bachelor of Science in International Business, University of San Francisco 
 
Accreditation 
US Green Building Council – LEED Accredited Professional 
 
Professional Affiliations 
Urban Land Institute 
 
Professional Expertise 
Mr. Vogel began his career in property management, co-managing a portfolio of 
2500 rental apartment units. He then transitioned into development, working for a 
land development and homebuilding company, initially as an analyst and sales man-
ager, then as an assistant Project Manager, and subsequently as the organization’s 
Director of Sales and Marketing. At ROEM, Mr. Vogel works closely with the Ac-
quisition & Development teams to identify, analyze, and pursue prospective devel-
opment opportunities. He conducts extensive financial analysis and develops project 
pro-formas. He is also charged with identifying, evaluating, and securing various lo-
cal, State, and Federal funding sources. Mr. Vogel works in collaboration with the 
Director of Finance as well as lenders and investors to ensure the economic feasi-
bility of ROEM’s affordable housing projects. 
 
Significant Projects 
Ajisai Gardens, San Jose, CA, Mixed-use Multi-Family Housing 
1st & Rosemary Apartments, San Jose, CA, Affordable Multifamily Housing 
Orvieto Family Apartments, San Jose, CA, Affordable Multifamily Housing 
Cedar Gateway Apartments, San Diego, CA, Affordable Multifamily & Special Needs  
San Antonio Street Family Apartments, San Jose, CA, Affordable Multifamily Housing 
Churchill Meadows, Mississauga, Ontario, Market-Rate Semi-Detached Homes 
Enclaves of Treewood, Toronto, Ontario, Market-Rate Townhouses 
Olde Thornhill Village, Toronto, Ontario, Market-Rate Stacked Townhouses 
Tideswell on the Rouge, Toronto, Ontario, Market-Rate Townhouses 
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Erin Locke 
 
ROEM Development Corporation 
Firm Responsibility:  Marketing & Asset Manager 
Project Responsibility: Project Marketing and Leasing Oversight 
Years in Practice:  7 
 
Education 
B.S. in Philosophy, Business Administration minor, University of Oregon 
 
Professional Affiliations 
Silicon Valley Crime Stoppers, Treasurer, Executive Board of Directors 
Santa Clara County Sheriff’s Advisory Board, Board of Directors 
Silicon Valley Business Journal Structures Advisory Committee 
San Jose Martin Luther King Jr. Library, Board of Directors Past Vice President 
 
Professional Expertise 
Ms. Locke is responsible for ROEM’s portfolio of multi-family rental complexes 
totaling over $300 million.  She oversees the property management company, 
hires property employees, develops annual operating budgets, assists with loan 
conversions, and reviews monthly financials.  She also directs resident service 
coordinators to implement free classes at all communities including ESL 
classes, computer labs, continuing education courses, after school programs, 
health and investment advice, and arranges for resources including computer 
labs, libraries, and various guest lectures.  Ms. Locke is also responsible for the 
production of all company and project marketing materials. She designs and 
implements property-specific marketing plans and lease up strategies for all 
developments including for sale and for rent including overseeing sales team 
for market rate single family homes, townhomes, & condos. Additionally, she 
maintains media relations and public image.   

 
Significant Projects 
Fairgrounds Senior Apartments, San Jose, CA, Affordable Senior Housing 
Montecito Vista Urban Village, San Jose, CA, Master Planned Community  
Corde Terra Family Apartments, San Jose, CA, Multi-Family Housing 
Villas at Corde Terra, San Jose, CA, Market Rate For-Sale Housing 
Bella Castello, San Jose, CA, Mixed-use Multi-Family Housing over Retail 
The Oaks of Almaden, San Jose, CA, Senior Independent Housing 
Summer Breeze, San Jose, CA, Multi-Family Housing 
Rosewood, San Jose, CA, For-Sale Single Family Homes 
Monte Vista Gardens, San Jose, CA, TOD Mixed-Use High-Density Housing 
Hacienda Villas, San Jose, CA, Senior Independent Housing 
Gadberry Courts, San Jose, CA, Senior Independent Housing 
Shiraz Senior Housing, San Jose, CA, Senior Independent Housing 
Rose Gardens, San Jose, CA, Senior Independent Housing 
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MANAGING GENERAL PARTNER 
 

 

Pacific Housing Inc. 
2481 Sunrise Blvd, Suite 100 
Gold River, CA 95670 
Phone: 916.638.5200 
Fax: 916.920.8906 

Pacific Housing, Inc., a California Non-Profit, Public Benefit Corporation, 
(501 C (3), EIN #68-0412326) has been organized for the beneficial interest 
of the public sector that cannot afford conventional housing.  The Pacific 
Housing, Inc. mission is simple; “advocate and promote the development of 
quality affordable housing, affordable housing programs and affordable ten-
ant services programs”. 
 
The organizational structure of Pacific Housing, Inc. enables the company to 
diversify into several disciplines of affordable housing.  Pacific Housing, Inc. is 
dedicated to becoming a leader in the affordable housing industry.  Active 
involvement in the following developments and housing programs is well 
underway through-out California: 
 

• Assist in the coordination of inclusion planning for affordable hous-
ing in new community entitlements. 

• Development of new, quality affordable rental housing for families 
and seniors. 

• Development of efficiency units and transitional housing for very 
low income individuals. 

• Development of housing projects for individuals with special needs. 
• Development of affordable housing and senior assisted living facili-

ties for veterans and military retires through close relations with 
the Veteran’s Administration and other veterans’ groups. 

• Development of “For Sale” affordable housing and home ownership 
educational programs. 

• The promotion of Faith-based developments. 

Pacific Housing, Inc. maintains its mission and objective by teaming and part-
nering with extremely qualified developers, contractors, consultants, and 
property management companies to ensure that its developments and oper-
ating objectives are met with the highest degree of integrity and quality.   
 
Pacific Housing, Inc. finances its development objectives with a variety of 
affordable housing finance programs.  Pacific Housing, Inc. utilizes bond fi-
nancing through applications submitted to the California Debt Limit Alloca-
tion Committee.  Affordable housing tax credits applied through the Califor-
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nia Tax Credit Allocation Committee generate and secure equity capital.  
Applications and dialogue made to and on behalf of local Housing and Rede-
velopment Agencies secure Multifamily Mortgage Revenue Bonds, HOME 
funds, and other available housing finance programs. 
 
Pacific Housing, Inc. promotes and oversees several tenant services pro-
grams that help ensure that developments maintain a level of quality, safe 
affordable housing:  
 
After School Programs: Pacific Housing, Inc. establishes and maintains after-

school and youth programs for the residents of Pacific Housing, Inc. com-
munities.  Programs include homework assistance, leadership, and life skills. 
 
Computer Training: Pacific Housing, Inc. provides computer education 
and training classes to the residents of its affordable housing developments 
through either Pacific Housing, Inc. staff or other computer learning agen-
cies. 
 
On-site Childcare Programs: Pacific Housing provides childcare services 
at several its’ sites.  Childcare is free, services are provided by Head start or 
other community childcare agencies. 
 
Youth Programs: This is very broad in nature.  Pacific Housing, Inc. 
works with community resources, volunteers, and social agencies to provide 
art education, sports programs, Kids Klub program, life skills, and other ac-
tivities. 
 
Adult & Senior Education: Utilizing community-based organizations in 
educating adults, Pacific Housing, Inc. coordinates and promotes educational 
programs such as English as a Second Language, Citizenship, Health & Well-
ness, Personal Finance, and Family Nutrition. 
 
Social Activities:Pacific Housing, Inc. coordinates a wide variety of social ac-
tivities, such as Bingo Nights, Garden Plots, dances for seniors, field trips, 
cards, and other activities that promote positive social interaction. 
Senior Nutrition Programs: Contracted through the county agencies, 
Pacific Housing, Inc. provides the opportunity for residents to receive nutri-
tional meals. 
 
Transportation: Coordinates, schedules, and provides offsite transportation 
for resident shopping, medical, and social activities via our Pacific Housing 

Table of Contents 

 
1.    COVER LETTER 

2.    DEVELOPMENT TEAM 

3.    PROPOSED SITE CONCEPT 

4.    RELEVANT EXPERIENCE 

5.    FINANCIAL CAPACITY 

6.    REFERENCES 



DEVELOPMENT PROPOSAL - Downtown Development, Morgan Hill 

 23 

shuttle van. 
 
Nutrition and Cooking: Classes are offered at many sites for residents to 
improve eating habits and cooking skills through nutritional education. 
 
Exercise Classes: Classes are offered at senior and family sites to 
stimulate the physical well-being of seniors through low-impact exercise 
classes.  Yoga and walking classes are provided and encouraged at the sites 
to improve independence and provide a healthy choice to many sedentary 
lifestyles. 
 
Drug Free Awareness and Education: Pacific Housing, Inc. teams with law 
enforcement and social service agencies to establish drug awareness and 
education programs that promote a drug-free lifestyle.  Classes and semi-
nars are coordinated by Pacific Housing, Inc. to educate residents about the 
problems associated with illegal drugs and usage. 
 
Budgeting: Classes are offered to inform residents about household 
record keeping and basic household economics through financial manage-
ment classes, such as IDA. 
 
Employment/job training: Classes are provided to educate residents 
in best methods as they prepare to enter the job market or move up in job 
fields.  Courses include resume making, interview workshops, and internet 
job search. 
 
Bryan D. Alexander 
Executive Director 
 
Bryan D. Alexander has been in the real estate field for over 14 years, bene-
fiting Pacific Housing, Inc. with his experiences as a property manager, resi-
dent manager, residential real estate agent, commercial real estate agent, 
and licensed general contractor (class B).  As a commercial real estate agent 
for Brittain Commercial real estate, Bryan represented investors of smaller 
multi-family projects in over $3.5 million in transactions. 
 
Bryan Alexander also has a background in community and support services. 
Prior to joining Pacific Housing, Inc., he worked for the Boy Scouts of 
America, Golden Empire Council as a Project Coordinator and District Ex-
ecutive, overseeing the implementation and integration of the Scouting pro-
gram for over 2,500 urban youth.  His ability to effectively incorporate in-
ner-city community-based organizations, churches, and schools into the pro-
gram’s development was recognized on the National level. 
 
Bryan joined Pacific Housing, Inc. in October, 2001 as the tenant services 
coordinator/project manager and has been instrumental in organizing, over-
seeing, and administering tenant service programs for the benefit of the resi-
dents of Pacific Housing, Inc. properties.  Bryan was promoted to Chief Op-
erations Officer and performed in that capacity from 2004 to 2007, handling 
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all aspects of the day-to-day operations, staff supervision, and resident ser-
vice coordination for over 57 apartment projects throughout California.  
Bryan was recently promoted to Executive Director of Pacific Housing, Inc. 
 
Bryan is certified in Low-Income Housing Tax Credits, received an Associ-
ate degree in Business Administration from Sacramento City College, and is 
a Business student at the University of Phoenix.  Bryan and Angelica have 
been married 16 years and have two children. 
 
 
Mark A. Wiese, President 
Board Director - Chairman 
 
Mark A. Wiese has been involved in real estate development, financing and 
management for almost 25 years.   In addition to Pacific Housing, Inc. Mark 
is involved in other Sacramento based real estate development partnerships 
charged with developing in excess of $100 million dollars worth of real es-
tate projects.   Mark’s experience includes past employment as Vice Presi-
dent and Regional Operations Manager for Grove Realty Services, Inc., a 
real estate development and management company based in Costa Mesa, 
California.   At his Sacramento based position, Mark oversaw property man-
agement and operations for Continental Plaza, a 290, 000 sq.ft. commercial 
office development leased entirely to the State of California Department of 
Health Services.  Mr. Wiese also oversaw the development of Grove Re-
alty’s Discovery Centre.   The 150,000 Sq.Ft. first phase is under construc-
tion.   Both Continental Plaza and Discovery Centre are located in the Rich-
ards Blvd. Redevelopment area of Sacramento.  Mark is also a general part-
ner of Municipal Service Partners, A California General Partnership that is 
the co-venture developer of the Sacramento Social Service Complex.   This 
48,000 sq.ft. project is being developed for the County of Sacramento on 
land leased from the Sacramento Housing and Redevelopment Agency.   
The project incorporates 200 beds of homeless shelter with administration 
and program management and the project was financed through a tax ex-
empt municipal lease financing program.     
 
Prior to joining Grove Realty Services, Inc. Mark was Vice President, Devel-
opment for Professional Apartment Management, Inc., a Lodi based a multi-
family and senior housing management company with a management portfo-
lio over 5,000 units.  During his tenure with Professional Apartment Man-
agement, Inc. Mark was development manager for projects though-out Cali-
fornia.  For the ten years prior to Professional Apartment Management, Inc. 
Mark was a principal in a Sacramento development company and was jointly 
responsible for the development, management and sales of over 165,000 
sq.ft. of commercial buildings, 250 single family lots and 150 residential units.   
Mark has arranged and negotiated over $55,000,000 in commercial real es-
tate financing transactions. He has considerable experience in Redevelop-
ment Agency Participation, Municipal Finance Placement, Tax Credit Financ-
ing, and HOME and HUD Financing Programs.  Mr. Wiese has a Bachelors 
degree in Real Estate from San Diego State University.  Mark is married and 
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CONSULTANT  TEAM MEMBERS 
 
The professionals of this team have an unparalleled understanding of the 
many issues which will need to be addressed on affordable housing develop-
ment project.  
 
We have assembled an initial experienced and capable team with collective 
experience in completing numerous and similar projects that makes us 
uniquely qualified to meet the needs of this proposal.  
 
We will bring our knowledge, local relationships, technical excellence, and 
professionals who are the best in the industry. 
 
ROEM has in-house staff with expertise in financial analysis and industry re-
lations with major financial institutions servicing the affordable housing 
arena such as Citigroup, Alliance Capital, etc. 
 
The following are our team members: 

 
 
 
 
 

Keith Labus, Principal 
Ben Seager, Project Designer 
 

Dennis Treadaway, Business Development 
Maureen Picarella – Sr. VP of Affordable Communities 
Leigh Ann Caraballo—Regional Property Manager 

Architecture 

KTGY Group, Inc. 

Property Management 

FPI Management, Inc. 

Stephen C. Ryan, Partner 
R. Clark Morrison, Partner 
Lisa D. Weil,  Associate 

Legal Representative 

Cox Castle & Nicholson LLP 

General Contractor 

ROEM Builders, Inc. 

Robert Emami, President 
Jeffrey Schnurr, Director of Construction 
Steve Massie, Operation  Manager 
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ROEM Builders, Incorporated, is a California Licensed General Contractor 
building multi-family, single family, and mixed-use projects. ROEM Builders 
regularly provides preconstruction and general contracting services. ROEM 
Builders has extensive local experience and knowledge in the following ar-
eas: 

• Design and Constructability Review 
• Value Engineering 
• Construction Cost Estimating 
• Professional Construction Management 
• General Contracting 

 
Construction 
 
ROEM Builders Inc. acts as the general contractor and construction man-
agement firm for all of ROEM Development Corporation projects and will 
hire subcontractors to perform and complete construction based on negoti-
ated fixed price contracts. ROEM Builders efforts are purely for the con-
struction management of the project and we do not self perform any work. 
The process for ROEM Builders begins by providing preconstruction ser-
vices which consist of reviewing plans, value engineering, attending planning 
and design meetings, and preparing a preliminary project budget. Upon fur-
ther completion of planning and design requirements, we will send out plans 
for competitive bid to at least (3) subcontractors per trade. These subcon-
tractors are selected by project capability, pricing, current workload, past 
experience, bonding limitations, insurance requirements, and overall quality 
of their work. Once a subcontractor is selected, we will send a letter of 
intent to that subcontractor to formally accept their bid for the specified 
scope of work.  
 
Our scope of work will include a project description and site background, 
ROEM Builders safety regulations and standard requirements, the quality of 
the work we expect, the material and product specifications, a detailed de-

GENERAL CONTRACTOR 
ROEM Builders, Incorporated 
1650 Lafayette Street 
Santa Clara, CA 95050 
Phone 408-984-5600 
Fax 408-984-3111 
www.roemcorp.com 
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scription of the work to be performed as well as the specific installation 
locations and requirements. This scope package will also include a schedule, 
material delivery requirements, site staging areas, and other relevant details. 
Once the contract is executed, preconstruction meetings will be held with 
other key subcontractors to ensure all parties are formally introduced and 
understand the process of the work. The project supervision and coordina-
tion of the work performed is completed by Project Managers, Superinten-
dents or Construction Managers, Assistant Superintendents or Project Engi-
neers, and Project Coordinators who will collectively enforce proper com-
pletion of work subject to industry standards, the project specifications, 
rules and regulations pertaining to zoning and building codes, and project 
costs.      
 
ROEM has long standing relationships with most companies with whom we 
subcontract. As a result, they are able to provide us with prices that meet 
our budget requirements or better. The relationships we have developed 
with our subcontractors give us advantages in not only prices, but product 
procurement, performance, quality, and the ability to meet our project 
schedules and deliveries. 
 
Value Engineering and Cost Control Methods 
 
ROEM Builders Inc. and ROEM Development utilize standardized proce-
dures, which involve the interface of our construction project managers 
with the project architect and his consultants at the very inception of the 
design process.  We obtain competitive bids for all subcontracted work and 
exert maximum effort in negotiating all subcontract agreements.  We ask 
each of our subcontractors to look at value engineering options and provide 
those with the bids per plans and per the value engineering option.  We 
then review these options with our in house Architects and make a decision 
based upon the following factors: 
 

• How much is the cost savings? 
• Does it reduce quality? 
• Does the option create any safety or building cost issues? 
 

ROEM Builder’s also has maintained the highest level of expertise in the 
construction phase of projects.  ROEM Builder’s has implemented quality 
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control and safety features that allow the construction of the project to go 
smooth and without major problems.   
 
Cost controlling is accomplished by several methods.  By watching the build-
ing materials market closely, ROEM can take advantage of cost savings by 
buying early or late, buying in bulk and storing for later use, substituting ma-
terial and lastly negotiating profit margins with its suppliers.  Though there 
are circumstances that cannot control unforeseen outside factors, ROEM 
will strive to mitigate those factors.  Specific examples include watching 
weather reports to anticipate how construction schedules can be impacted 
and adjusting crucial milestones.   
 
Robert Emami Mr. Emami is the founder and President of ROEM Builders 
which as incorporated in 1999. He oversee broad aspects of general con-
tracting and construction management for each projects and work closely 
with construction managers and construction supervisor to ensure projects 
are on time and on schedule. Mr. Emami is a California Licensed General 
Contractor. He holds a Bachelor of Science in Business Administration from 
San Jose State University, California. 
 
Jonathan Emami Mr. Emami has worked in the construction and real es-
tate development industry for almost 10 years. His responsibilities with the 
firm consist of the oversight of all project development including acquisi-
tions, entitlements, design, securing project financing for both market rate 
and low income housing, construction, marketing and sales or leasing of the 
finish product.    
 
Jeff Schnurr Mr. Schnurr is Director of Construction. For most of the past 
20 years in the Bay Area, he has worked in a senior management capacity at 
large publicly traded home building companies such as Centex Homes and 
Toll Brothers, Inc. where he served as the Senior Vice President for the 
Northern California Division. Also, during his time in the Bay Area, he has 
provided consulting services as owner of Sunol Consulting Group and Presi-
dent of J.C. Schnurr, Inc. Mr. Schnurr’s  25 year career in the residential 
development and building industry includes procurement of architectural/
engineering services, budgeting/bidding (site and home construction), man-
aging performance of sales, office and field construction personnel, residen-
tial renovation, site and new home construction (attached and detached),  
and managing warranty operations usually at an annual average pace of  200 
to 600 units per year. Mr. Schnurr is a LEED AP, a Certified Green Building 
Professional, and a GreenPoint Rater (pending). 
 
Steve Massei Mr. Massei is a Operation Manager. He has over 15 years of 
construction and development experience. He is responsible for planning, 
directing, coordinating project construction for all different types including 
multi-family Type V one-hour, single family homes, and town homes.  
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As an Accredited Management Organization (AMO) designated by the Insti-
tute of Real Estate Management, FPI Management, Inc. has been providing 
professional management services for multi-family housing owners for over 
35 years.  Currently, FPI Management has in its inventory approximately 
45,000 units located in California, Nevada, Alaska, Ohio, Virginia and Penn-
sylvania.  This portfolio is supervised by two Senior Vice Presidents, three 
Vice Presidents, four Directors and thirty-five Executive Portfolio and Port-
folio Managers.  FPI Management employs over 1,200 field staff.  Since its 
inception, FPI Management has developed expertise in a widely diversified 
inventory of properties.  FPI Management's current portfolio includes luxury 
and conventional apartment communities, as well as properties developed 
under all low and moderate-income programs i.e., LIHTC, HUD insured, 
USDA, Bond Financed, and Section 8.  
 
FPI Management's experience in property management has developed a firm 
whose capabilities will meet the demands of the most sophisticated investor.  
Our clients include pension funds, financial institutions, regulatory agencies, 
insurance companies, national syndicators, developers and private investors.   
 
FPI Management is effective in all phases of property management from the 
marketing and lease-up of a newly constructed project to the on-going op-
eration of a property at sustained occupancy.  FPI Management has estab-
lished itself as a leader in the industry in the performance of marketing tech-
niques, capital and preventative maintenance programs and administrative 
control.  FPI Management consistently performs at the highest possible stan-
dard in the following areas: 
 
EXPENSE CONTROL 
 
FPI Management delivers to its clients below industry operating expenses, 
resulting in significant gains in net operating income.  Several factors contrib-
ute to FPI Management's ability to operate expenses below industry stan-
dards. 
 
 1. Buying Power 

Based on a 45,000-unit portfolio, FPI Management can negotiate 
contract services and purchase material at significantly discounted 
prices.  FPI Management utilizes a preferred vendor list to access 
the most favorable pricing.  By committing to the exclusive use of 
selected service providers, FPI Management obtains the greatest 

PROPERTY MANAGEMENT 
FPI Management Incorporated 
800 Iron Point Road 
Folsom, CA 95630 
Phone 916-357-5300 
Fax 916-357-5310 
www.fpimgt.com 
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possible discounts.  For Rent Magazine, Home Depot, Sherwin Wil-
liams, and ICI Paints are examples of nationwide providers that give 
FPI Management properties their greatest available discounts.  100% 
of all discounts and rebates received by FPI Management pass 
through to the property owners. 

 
 2. Captive Vendors 

In an effort to avoid any conflicts of interest, FPI Management does 
not own, operate, or have any interest in any vendors that provide 
services to FPI managed properties.  FPI Management utilizes exclu-
sively the FPI Management preferred vendor list to access third 
party service providers. 
 

3. Payroll Costs 
The FPI Management Human Resources Department astutely man-
ages payroll costs and benefits. FPI Management workers compensa-
tion rates are among the lowest in the industry.  Health benefits 
made available for the on-site staffs are designed to provide the best 
possible coverage with the least possible expense to the properties. 
  

 
 4. Property Renovation 

FPI Management has extensive experience in the physical rehabilita-
tion of properties.  On an annual basis, FPI Management will admin-
istrate and supervise in excess of $10,000,000 of capital improve-
ments.  The volume of rehabilitation work generated by FPI Man-
agement encourages active bidding from contracted vendors.   
 
FPI Management Preferred Vendors must comply with specific crite-
ria including:  insurance requirements, time assurance completion, 
owner/manager indemnification, penalty sanctions for default or de-
fective workmanship.  FPI Management re-evaluates the FPI Manage-
ment Preferred Vendors list annually.  This assures the lowest possi-
ble pricing as well as the greatest degree of quality. 

 
 5. Staffing 

An established reputation and a 35-year track record create a 
working environment that is desirable to prospective employees.  
As a “destination” management company, FPI Management is able to 
attract the highest caliber employees at the most economical cost 
to the property. 

 
 6. Attention to Detail 

Budgets for FPI Management properties are carefully prepared.  
Subsequent to the owner’s approval, the budget is closely moni-
tored by the regional portfolio manager as well as the on-site com-
munity director.  The property owner receives a detailed monthly 
financial statement, including a narrative variance report. 
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 7. Tax Appeals 
FPI Management reviews all property tax roll values to determine if 
reductions in assessed values are warranted.  In the event an appeal 
is warranted, FPI Management will process the appeal at no charge 
to the property owner.  The property owner will receive 100% of 
any savings from a property tax reduction. 

 
MARKETING 
 
FPI Management recognizes that to maximize net operating income, success-
ful marketing is pivotal.     
FPI Management has endeavored to create marketing programs that are un-
paralleled.  The following are the key elements of these programs: 
 
 1. Staff 

The FPI Management philosophy is to hire motivated, career-minded 
individuals and provide the most up-to-date training available.  FPI 
Management urges its prospective clients to take the time to meet 
the dedicated team of FPI Management professionals. 

  
2. Training 

Marketing seminars are presented monthly and include in-depth 
training on all aspects of multi-family marketing.  An independent 
third party subsequently shops all attendees.  The regional portfolio 
manager utilizes the shopping reports, as a marketing tool. 

 
 3. Market Research 

FPI Management researches geographic markets on a weekly basis.  
Areas of concentration are: rental rates, occupancy, advertising 
strategies, and rental incentives.  This research is prepared by the 
on-site staff and off-site portfolio managers.  Detailed reports are 
forwarded to the FPI Management clients as requested. 

 
 4. Advertising 

FPI Management carefully evaluates advertising options and utilizes 
its buying power to acquire key placement and the best possible 
pricing from various media.  Rental traffic is continually monitored 
and evaluated to implement the most economically efficient out-
reach. 
 

 5. Promotional Signage 
FPI Management critically evaluates marketing signage.  The main 
identification, directional signage, office, bootlegs, A-frames, flag 
poles must be well balanced and reflect a proper image for the 
property.  FPI Management assures that signage is contemporary, 
color coordinated, and easily identified. 

 
 6. In-House Referrals 

All FPI Management employees are trained to refer prospective 
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residents to other FPI managed sites.  With over 275 apartment 
communities, FPI has created an extensive internal referral system.  
These referrals are typically processed when a specific site cannot 
assist a prospect due to location and/or price. 

 
 7. Curb Appeal 

FPI Management concentrates on the appearance of each property.  
Meticulous grounds, sparkling common areas, and immaculate units 
are essential to the success of the marketing program. 

 
ADMINISTRATIVE 
 
The policies and procedures developed by FPI Management over the past 35 
years have created an organization of unsurpassed technical expertise.  FPI 
Management's clients benefit from the strength of a management organiza-
tion that is efficient and responsive. 
 
 1. Corporate Structure 

FPI Management is operated by a hands-on Owner/President who is 
consistently involved with the day-to-day operations of the com-
pany.  Mr. Dennis Treadaway has operated FPI Management for 
over 35 years.  Senior Vice Presidents Mike Dow and Maureen 
Picarella work in concert with three Directors and forty Portfolio 
Managers. 

 
 2. Training 

The FPI MANAGEMENT EDUCATIONAL OPPORTUNI-
TIES program is a comprehensive training system that instructs 
personnel on property management techniques.  During the course 
of a year, FPI Management provides continuing education seminars 
on marketing, maintenance and financial management.  FPI Manage-
ment also trains employees on safety, risk management, OSHA, wa-
ter intrusion, and hazardous materials handling. 

 
 3. Operations Manual 

FPI Management has developed a comprehensive operations manual 
that provides specific instruction on all policies and procedures for 
FPI Management properties.  This manual is a result of over 35 
years of experience, trial, and observation.  It has proven to be an 
invaluable tool in the daily operation of all properties and provides 
consistency for all FPI Management sites. 

 
 4. Information Management 

FPI Management provides its clients with access to a sophisticated 
on-site information technology system.  Utilization of on-site com-
puter technology creates efficiency in financial reporting, legal pro-
cedures, lease renewals, and maintenance tracking.  FPI Management 
communities operate with the Yardi software system.  Upon re-
quest, FPI Management can operate alternate software systems such 
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as AMSI. 
 

FPI Management employs a full time in-house information technol-
ogy staff to assist all personnel with computer augmentation.  All 
on-site systems are fully integrated with the FPI Management corpo-
rate system.  The property owner may access all site information by 
modem, directly from the property to the owner's business loca-
tion. 

 
 5. Human Resources 

FPI Management employs over 1,200 individuals.  FPI Management 
maintains a full time Human Resources Department that assures all 
employment practices are in compliance with Federal and State 
regulation.  FPI Management, as the employer for all site personnel, 
insulates the owner from potential liabilities arising from employ-
ment practices.  Efficient management of human resources also 
maintains the lowest possible cost for workers compensation rates 
borne by the property owners. 

 
6. Affordable Housing 

FPI Management has a 35 year history in the management of afford-
able housing communities.  Approximately 30% of the FPI Manage-
ment inventory includes some form of affordable component 
(LIHTC, Section 8, Bond, USDA, etc.). 

 
FPI Management currently manages over 8,000 units under Section 
42 LIHTC.  FPI Management has extensive expertise in the compli-
ance, administration and operation of these LIHTC communities.  
The FPI Management in-house compliance staff monitors compli-
ance, file review, state audits and provides training and support to 
the on-site staff.  FPI Management has developed a strategic alliance 
with TheoPro Consulting and Karen Graham Consulting Services to 
provide timely and efficient review and approval of all resident appli-
cations and annual re-certifications. 

 
SUMMARY 
 
FPI Management, Inc. has developed an extensive expertise in all aspects of 
property management.  With over 35 years of experience, FPI Management 
has encountered virtually all marketing, physical and administrative chal-
lenges.  The benefits derived by the clients of FPI Management in the suc-
cessful management of their properties have positioned FPI Management as 
the recognized leader in the industry. 
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Dennis Treadaway, President Dennis is the overall director of FPI, respon-
sible for corporate business development. Employed by FPI in 1972, upon 
graduation from California State University, Sacramento, Dennis has had a 
hand on experience in a diversified portfolio of low and moderate income 
properties to luxury properties in high-profile communities. The success of 
FPI is attributed to Dennis’ extensive experience in investment analysis and 
asset management. Education  California State University, Sacramento, BS 
Business Administration 1972. Accreditations California Real Estate Bro-
ker’s License, Nevada Real Estate Broker’s License 

Maureen Picarella, Senior Vice President of Affordable Communities Maureen 
works closely with FPI President, Dennis Treadaway, directing and support-
ing activities for 53,000 units in California, Nevada, Alaska, Ohio, Virginia, 
Washington, Oregon and Pennsylvania. Maureen is directly responsible for 
operations of 13,000+ affordable units, including LIHTC, Section 8, USDA 
and bond financed communities. Maureen supervises FPI Compliance De-
partment staff and 25 Portfolio Managers in supervision and operation of 
120 Affordable Communities as well as providing assistance to Owners re-
lating to finance of Affordable Communities. Maureen oversees all new 
lease-ups and works directly with State and City agencies in monitoring Af-
fordable Communities. Education  California State University, Sacramento, 
1980, National University, Sacramento, 1984 Accreditations California 
Real Estate License, 1992, Certified Credit Compliance Specialist (C3P), 
1998, Housing Credit Certified Professional (HCCP), 2001 

Leigh Ann Caraballo, Portfolio Manager Leigh Ann is responsible for a 
portfolio of 11 affordable communities. In addition to staff and property 
management, Leigh Ann prepares and implements operating budgets, re-
views and prepares required reports as directed by owner,  FPI  and inves-
tors, communicating all relevant information regarding performance, collec-
tions and expense control. Leigh Ann oversees all compliance, audit and in-
spection requirements of her portfolio. Education Chabot Community 
College, Hayward 1983, California State University, Hayward Accredita-
tions Certified Apartment Manager (CAM) certification, 1995, Housing 
Credit Certified Professional (HCCP), 2007 
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LEGAL COUNSEL 
Cox, Castle & Nicholson LLP 
555 California Street, 10th Floor 
San Francisco, CA 94104 
Phone 415-392-4200 Fax 415-392-4250 
www.coxcastle.com 
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Project Site Concept 
 
Number of Units  
 
ROEM is proposing approximately 222 residential apartment units.  At least 
30% of the units will be three bedroom. The livable square footage of units 
will be approximately: one-bedroom (581 sq. ft.); two-bedroom (875 sq. ft.); 
and three-bedroom (1,100 sq. ft.).  ROEM understands that a critical part of 
this development will be designing and constructing sufficient replacement 
parking to satisfy VTA.  ROEM is committed to working with the City or 
Morgan Hill and VTA to ensure all parties interests are incorporated into the 
project.  
 
Levels of Affordability 
 
The project rents will range from 30-60% AMI.  
 
Sources and Uses of Funds 
 
ROEM recommends utilizing either 9% federal tax credits in two project 
phases or a single phased project utilizing 4% tax credit and bonds. Please 
refer to the Financial Plan at the back of this section for more information 
regarding the sources and uses for this financial strategy. 
 
Construction  
 
A project may look great on paper. However, it is the craftsmanship and co-
ordination of construction that realize design excellence and quality while 
controlling costs and schedule. As important, ROEM is sensitive to and is 
proactive in mitigating construction impacts to the surrounding neighbor-
hoods. As a general contractor, ROEM Builders has the proven ability to 
plan and coordinate large scale residential projects successfully. Our recent 
300-unit family project in San Jose was completed on budget and within 19 
months where our crews worked through a winter that had over 30 inches of 
rain. 
 
Programs and Services  
 
Beyond building affordable luxury housing, developing the community is an 
equal priority personally for CEO Robert Emami.  Not only does ROEM 
have carefully planned developments with built-in free libraries stocking 
over 2,000 books in more than 5 languages at each site, but ROEM’s resident 
services budget is approximately $200,000 a year for the entire affordable 
portfolio. This budget includes free health and safety seminars, after school 
homework centers, and adult education programs at all family and senior 
communities.  ROEM’s community residents enjoy free computer centers 
with a variety of educational classes, recreational field trips, and local trips to 
shopping centers and doctor’s visits.  
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Project Site Concept:  Block 16, Site D 
 
Number of Units  
 
ROEM is proposing approximately 222 residential apartment units.  At least 
30% of the units will be three bedroom. The livable square footage of units 
will be approximately: one-bedroom (581 sq. ft.); two-bedroom (875 sq. ft.); 
and three-bedroom (1,100 sq. ft.).  ROEM understands that a critical part of 
this development will be designing and constructing sufficient replacement 
parking to satisfy VTA.  ROEM is committed to working with the City or 
Morgan Hill and VTA to ensure all parties interests are incorporated into the 
project.  
 
Levels of Affordability 
 
The project rents will range from 30-60% AMI.  
 
Sources and Uses of Funds 
 
ROEM recommends utilizing either 9% federal tax credits in two project 
phases or a single phased project utilizing 4% tax credit and bonds. Please 
refer to the Financial Plan at the back of this section for more information 
regarding the sources and uses for this financial strategy. 
 
Construction  
 
A project may look great on paper. However, it is the craftsmanship and co-
ordination of construction that realize design excellence and quality while 
controlling costs and schedule. As important, ROEM is sensitive to and is 
proactive in mitigating construction impacts to the surrounding neighbor-
hoods. As a general contractor, ROEM Builders has the proven ability to 
plan and coordinate large scale residential projects successfully. Our recent 
300-unit family project in San Jose was completed on budget and within 19 
months where our crews worked through a winter that had over 30 inches of 
rain. 
 
Programs and Services  
 
Beyond building affordable luxury housing, developing the community is an 
equal priority personally for CEO Robert Emami.  Not only does ROEM 
have carefully planned developments with built-in free libraries stocking 
over 2,000 books in more than 5 languages at each site, but ROEM’s resident 
services budget is approximately $200,000 a year for the entire affordable 
portfolio. This budget includes free health and safety seminars, after school 
homework centers, and adult education programs at all family and senior 
communities.  ROEM’s community residents enjoy free computer centers 
with a variety of educational classes, recreational field trips, and local trips to 
shopping centers and doctor’s visits.  
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Residents enjoy cooking classes, pot lucks, birthday’s and holiday parties.  Al-
most all of our communities provide ESL (English as a Second Language) 
classes, exercise classes for adults, ballet and Tae Kwan Do for the children, even 
drumming classes during the early fall, summer reading programs, winter science 
programs, and many ongoing arts & crafts classes. We pride ourselves on provid-
ing these services to residents that improve the quality of life in our affordable 
communities.  
 
Because ROEM realizes we cannot provide everything to our residents, we have 
partnered with many non-profit groups to increase our community giving.  Some 
of our partners on past projects have included The Children’s Discovery Mu-
seum, The Housing Trust of Santa Clara County, MACLA, Lyndale Elementary 
School, and many others.  
 
OUTREACH PLAN PROPOSAL 
 
Our outreach plan for the proposed project reflects the cornerstone of ROEM’s 
corporate philosophy:  An unwavering commitment to bringing communities to-
gether through quality housing.   
 
The foundation of this outreach plan is the belief that members of the public af-
fected by the development have a right to know what the project team is doing in 
their community, and to participate in the decision-making process.  ROEM is 
committed to early and meaningful participation throughout the project in order 
to ensure that community input is reflected in the final product. Our work with 
communities will also include efforts to address questions and concerns that are 
raised throughout the process.  Achieving these goals will require ongoing inter-
action with the community, collaboration with city representatives, and the coor-
dination of innovative strategies, including: 
 
· Targeting of the community at large surrounding the project area with a special 
focus on the downtown area, commercial businesses, community groups, and 
other stakeholders within a half-mile radius.  

· Regular interaction with the community and proactive sharing of information in 
an understandable way, ensuring that the public has appropriate opportunities 
for involvement.  

· Obtaining a firsthand understanding of community interests and concerns.   
Through this approach, residents will know that their concerns will be heard by the pro-
ject team developers and city representatives, which will earn the trust of the commu-
nity.  
 
OUTREACH OBJECTIVES 
Our strategy for an effective outreach program for the proposed project is based on three 
objectives:  
 

1) Develop a consistent, unified theme and message to communicate to the com-
munity; 

2) Educate the community on the project and its benefits; and 
3) Engage local decision makers and community leaders. 
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OUTREACH PURPOSE/MESSAGE 
 
Our outreach activities will promote the new development as an important 
element in the City of Morgan Hill.   The project will further provide for a 
well-organized and intelligent design, which encourages transit use, is pedes-
trian-friendly, and promotes a compact, livable, and walkable community. 
 
At the core of any effective outreach strategy is the use of clear, consistent, 
persuasive, and credible messages to communicate the benefits of the project 
to the community, and to gather the community’s input and ideas as well.  
Throughout the public hearing process, study sessions, focus groups, and 
meetings with community stakeholders, ROEM will clearly communicate the 
benefits of the project to the Agency as described below. 
 
The outreach efforts will address four elements of the project: (1) project de-
sign; (2) project development and construction; and (3) affordable family 
rental housing. 
 
 
 

Project design 
The community will be apprised of the high quality project design  
Through our team member architect KTGY Group Inc., ROEM will 
share design plans, amenities, family-oriented features, and other plans 
for the development and will gather community input and comments on 
the proposed design. 
 
Project development and construction 
The community will be informed and updated on the development sched-
ule and timeline.  Extensive efforts will be made to inform stakeholders 
of planned detours and traffic disruptions that will result from the con-
struction project.  Periodic updates will be posted at sites frequently vis-
ited by residents to keep them informed on the progress of the project. 
  

      Affordable family housing 
The new units will be targeted primarily to low-income family households 
earning 60% or less of area median income.  Information will be made avail-
able at community meetings on the qualification process.  Working with the 
Agency during the initial rent-up phase, information will be provided to com-
munity-based organizations serving low-income families who can share it 
with their clientele. 
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OUTREACH STRATEGIES 
Working closely with Agency’s staff, the outreach goals can be achieved through various channels such as partici-
pation in public hearings/study sessions, one-on-one or small group contact, educational materials/fact sheets dis-
tribution, business outreach, special events, public relations, and local media relations and special events. 
 

Public meetings/study sessions 
These meetings will be used early in the planning stage to explain the design and construction process to the 
community.   Holding public hearings at the beginning of the project development will provide a clear sign to 
the commu-nity that the project team wants to establish an open rapport. Throughout the design process, addi-
tional hearings and/or study sessions will be held to answer more specific questions and to inform the public 
about precisely what is occurring at the site.  

 
One-on-one or small group contact 
This will be an effective method to communicate with the interest groups that wish to comment specifically 
on the project.  We will utilize “trusted messengers” in the community to communicate with these groups in a 
non--threatening environment and facilitate a useful one-on-one exchange of information. Groups that will be 
contacted include the following examples:  

 
Educational materials/fact sheet distribution 

Informational materials highlighting the timeline and progress of the project will be created and distributed to 
the community through the Agency and key community groups. Distribution may include: 

 · Community service locations like public libraries and post offices 
 · Commercial locations like local stores and restaurants 

• Transportation service areas such as bus stops 
 

Business outreach 
The business community can be an important ally during the public outreach process as traditional supporters 
of quality affordable housing development for employees.  Those businesses within a half-mile radius will be 
kept informed of the project construction schedule through communication with specific business groups such 
as the local Chamber of Commerce.  The outreach team will also solicit participation at formal meetings 
about the development.  Large area retailers will also receive information about the project through direct 
mail, and will be invited to participate in special marketing and publicity events to gain visibility for the pro-
ject.  Cooperative partnerships may also be established with local businesses to augment outreach efforts and/
or advertising campaigns.  

 
Special events  

Once the community has been sufficiently engaged, a series of events will be planned to coordinate 
with the progress of the project.  Special events may include: a groundbreaking ceremony, site tours, 
media tours and a grand opening celebration.  These events will involve the community and demon-
strate milestone achievements.  
 

Public relations 
The outreach team will communicate with and enlist the support of community entities to increase awareness 
of the project.  Joint marketing and outreach opportunities will be conducted with entities, such as schools, 
government agencies, faith-based and community-based organizations, that work with hard-to-reach residents.  

) 
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This section provides examples for building relationships with key community stakeholders, such as elected 
officials, school administrators, and surrounding merchants to assist with informing their constituents about 
the new development.   
 

· Educational institutions  
Schools provide rich opportunities for outreach efforts. They represent an opportunity to reach several 
audiences at once, including children, parents, and school employees.  As a trusted messenger in the 
community, they can communicate credibly with families. 

 
· Public and government agencies 

Public agencies serve as effective resources for residents to learn about upcoming events in the com-
munity.  For example, The Department of Parks and Recreation has responsibility for issuing event 
permits.  In addition, the police and fire department are actively involved in community activities 
such as block parties, etc. 

 
· Faith-based organizations 

The faith-based community is a logical and important influencer to many people, making the religious 
community essential to effective outreach. Communities of faith have broad and rich traditions and 
serve as a trusted resource to their congregations.  Keeping the faith-based communities informed 
about the project will help them inform their members.   

 
· Community-based organizations 

Non-profit organizations have strong community ties and are a valuable tool in efforts to reach and 
influence residents, especially those considered hard-to-serve.  Many CBOs are also known as trusted 
messengers because they not only conduct grassroots level outreach but also conduct person-to-
person interaction with their clients.  

 
Media relations 
A detailed, comprehensive, and cost-effective media strategy will be developed and implemented to generate 
publicity for the development.  Media opportunities will be created to coordinate with the various phases of 
the project in order to engage the media. The following media materials will be developed as needed:  
 

 
 News releases will be prepared and distributed to local media outlets in the 
      geographical areas identified.  Specific "angles" will be developed and pitched to  
      target media.   
· Feature stories, guest columns and editorials will be relayed to target media.  In 
      addition, story opportunities and special events will be identified as they develop.   
· Media kits will be prepared, including feature release, fact sheets (program  
      highlights) and background information, as appropriate. 
· Public service announcements will be created, produced and potentially placed with  
      print, television and radio media outlets, including community calendars.   
· A public affairs programming campaign will be planned and coordinated with the 

      outreach team handling all logistics, including establishing contacts, securing  
      placements, and scheduling appearances of spokespeople. 
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GREEN BUILDING PRACTICES  
 
ROEM is committed to building healthy, safe, and sustainable environments 
for all of our affordable housing communities. All of our key staff in various 
divisions are trained and certified through Build It Green (BIG) and USGBC. 
We will proactive seek appropriate green building certifications through BIG 
and USGBC through potential incorporation of various of sustainable design 
measures as outlined below: 
 
Sustainable Sites 
• Redevelopment of an underutilized urban site 
• Bicycle Parking in below-grade garage 
• Proposed reduced parking capacity adjacent to transit 
• High density mixed use development 
 
Water Efficiency 
• Water Efficient Landscaping 
• Water Efficient fixtures 
• Use of swales for storm water treatment/quality and retention 
 
Energy and Atmosphere 
• Efficient HVAC systems for Common Spaces and Residences 
• 100% fluorescent lighting 
• Cat-V cabling to all units to promote internet access 
• Energy Star appliances 
• Insulated Windows with Low E coating 
• Design for inclusion of Photovoltaic systems for common spaces 
• Design for Solar Hot Water system for Central Common Use 
 
Materials & Resources 
• Storage and collection of Recyclables for residents 
• Divert at least 50% of construction waste from landfills 
• High fly-ash concrete mix 
• Recycled content carpet and/or natural flooring such as linoleum 
 
Indoor Environmental Quality 
• Natural ventilation in all corridors 
• Daylight at least 75% of all interior spaces 
• Paint, adhesives and sealants with low VOC contents 
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FINANCING PLAN 
 
After exploring various financing strategies, ROEM is recommending pursu-
ing competitive 9% tax credits in two project phases.  While this financing 
structure is not an over-the-counter source, it allows greatest leverage of 
precious local housing funds.  Due to the proposed size of this project, two 
phases will be necessary. This proposal contemplates the first phase with a 
second round 9% application submittal to the Tax Credit Allocation Com-
mittee in July, 2010 and a second phase in March 2011. The other financing 
option would be a 4% tax credit and bond financing plan.  While this plan 
does not provide as much leverage to the City of Morgan Hill resources, it 
is an over the counter source and could be completed in a single phase.  
ROEM is open to collaborating further regarding these options.  
 
ADDITIONAL FUNDING  SOURCES 
 
City of Morgan Hill Redevelopment Agency 
The current financing plan proposes that the development of Block 16, Site 
D be funded, in part, through financial assistance from the City of Morgan 
Hill and the Redevelopment Agency. The assistance provided by City and 
the RDA would consist of three parts: 
 

1) Construction and Permanent Loan  
2) Deferral of Capital Facility Development Fees  
3) Land Donation 
 

The loan would be disbursed during the construction period and remain 
through conversion to permanent financing.  The developer proposes to pay 
interest on the entire amount of City/RDA Assistance, under the follow-
ing terms: 

 Term: 33 years 
 Interest Rate: 4.00% (simple) 
 Payment: 50% of residual cash flow 

 
Affordable Housing Program (AHP) 
In addition to applying for an allocation of 9% Federal Low Income Housing 
Tax Credits, ROEM will also pursue an AHP (Affordable Housing Program) 
grant for the project.  AHP funds totaling $10,000 per restricted unit will be 
requested.  The Federal Home Loan Bank administers this program.  Two 
application rounds are held each year.  Based on our review of the program 
guidelines and scoring criteria, the project will compete successfully for 
these funds. Applications for 2010 Round A are due April 1st, 2010. The 
AHP grant would be funded concurrently with construction loan closing.  As 
these funds are given as a grant and require no repayment, cash flows will 
not be impacted by this financing source.  
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BENEFITS TO THE CITY & REDEVELOMENT AGENCY 
 
A. Core Issues 

 
Issue:  A high percentage of  Morgan Hill renters paid more than 30% 

of their income on housing. 
 
Benefit: The project’s income targeting levels effectively address 

this issue. Residents are matched to units which are appro-
priate to their income level. No household, whether low-
income, very low-income or extremely low-income, will 
pay more than 30% of their gross income in rent.  

 
Issue:  Large related renter households experienced overcrowding at all 

income levels. 
 
Benefit: The project will offer a much-needed alternative for fami-

lies who are currently living in overcrowded conditions 
due to lack of choice and/or affordability in the ownership 
and rental housing markets. As noted above, Block 16, Site 
D will target families who are most susceptible to this 
problem: those earning between 30% and 60% of AMI.  

 
B. Additional Benefits 
 
Community Stability & Revitalization: 
The redevelopment of this site will contribute positively to the stability of 
the surrounding area and will be essential in promoting a safe and vibrant 
community. Block 16, Site D will be home to at least 200 new families who 
will live, work, play and shop in the area, thereby strengthening the social 
and economic base of the neighborhood.  
 
Job Creation and Retention: 
It is important to note that economic benefits result not only from direct 
construction activity but also from the impact of local residents who earn 
money from the construction activity and spend part of it within the area. 
According to a June 2009 study by the National Association of Home 
Builders, each 100-unit rental development leads to 122 construction-
related jobs and 32 permanent jobs.  
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RELEVANT DEVELOPMENT EXPERIENCE & CAPACITY 
 
ROEM Corporation derives great satisfaction from its ability to create beau-
tiful communities. We see ourselves as a positive catalyst for change in 
these once neglected neighborhoods.    For the last 20 years we have built 
infill developments in  neighborhoods throughout Santa Clara County and 
have expanded our development portfolio throughout California.  We have 
proven we can create wonderful projects in the neighborhoods deserving 
development.   
 
The following are examples of affordable residential developments in urban 
environments that demonstrate ROEM’s collaborative team efforts and suc-
cesses in: 
 
• Designing and developing multifamily housing 
• Utilizing and leveraging public financing mechanisms  
• Developing affordable housing for various income levels 
 
More detailed project information as requested in the RFQ for these com-
munities is attached. 
 
1. Corde Terra Apartments - San Jose, California 
 
2. Bella Castello Mixed-Use - San Jose, California  
 
3.   Monte Vista Gardens TOD - San Jose, California  
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CORDE TERRA APARTMENTS, SAN JOSE 
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BELLA CASTELLO MIXED-USE, SAN JOSE 
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MONTE VISTA GARDENS TOD, SAN JOSE 
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DEVELOPMENT EXPERIENCE & CAPACITY 
 
Development Capacity 
 
ROEM currently has a moderate list of about a dozen projects that are in 
various stages of development from predevelopment through construction 
(see chart below). We  have set in place an organization infrastructure sys-
tem to expand with qualified in-house staff capacity to easily double the 
number of projects in the pipeline in the next several years. 
 
As a cutting edge affordable housing developer, ROEM has had a successful 
track record in securing and maximizing leveraged subsidy financing for af-
fordable housing. In addition to successfully securing standard industry 
sources such as tax credit, debts and equities, ROEM has been successful 
awarded funding from various sources such as HOME, MHP, AHP, CAL-
reUSE, and MHSA HP. ROEM has the distinction of being the “first ever 
funded” under the State’s Supportive Services MHSA HP program for our 
project, Cedar Gateway, a mixed-use affordable housing project in San 
Diego. 
 

 

Project Name Location Unit Count Type Density 
Under Construction     
Fairgrounds Senior Housing San Jose, CA 201 Rental 126 du/ac 
Rincon Gardens Apartments (GC only) Campbell, CA 200 Rental 46 du/ac 

     
Preconstruction     
Cedar Gateway San Diego, CA 65 Rental/Mixed-use 147 du/ac 
New Dana Strand Senior Apartments Los Angeles, CA 100 Rental 47 du/ac 
Brookwood Terrace Family Apartments San Jose, CA 84 Rental 40 du/ac 
Orvieto Family Apartments San Jose, CA 92 Rental  53 du/ac 
The Village at Broad Family Apartments San Luis Obispo, CA 42 Rental/Mixed-use 15 du/ac 

     
Entitlement     
Fresno Transit Village TOD Fresno, CA 133 Rental/TOD 38 du/ac 
North First Street Family San Jose, CA 184 Rental  62 du/ac 
North First Street Senior San Jose, CA 106 Rental  100 du/ac 

     
Predevelopment     
Downtown Family Development Mountain View, CA 51 Rental 50 du/ac 

Orvieto Senior Apartments San Jose, CA 
150 Rental 87 du/ac 

Total =  
1,440   

Dittos Lane Apartments Los Gatos, CA 32 Rental 20 du/ac 
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FINANCIAL CAPACITY OF DEVELOPER 
 
ROEM currently possesses excellent financial and organizational capacity to 
successfully pursue equities and debt sources through long established in-
dustry relationships with financial institutions to complete the proposed 
project in a timely manner, in accordance with the City of Morgan Hill’s 
goals and objectives.  
 
To date, ROEM has no financial default, mortgage assignment or workout 
arrangement, foreclosure, bankruptcy, litigation relating to financing or con-
struction of projects, tax-exempt bond financing default, real estate tax de-
linquencies, and non-monetary defaults. ROEM is not currently involved in 
any litigation or disputes that could result in a financial settlement which 
may have a materially adverse effect on ROEM’s ability to execute this pro-
ject. At no point in the past has ROEM filed for bankruptcy or had a project 
or property which was foreclosed.  
 
Sources of Equity & History of Raising Capital 
 
Over the past eight years, ROEM has successfully secured allocations of 
Federal Low Income Housing Tax Credits for twelve affordable develop-
ments, totaling 1,399 units.  We have worked successfully with numerous 
limited partner tax credit investors to ensure competitive tax credit pricing 
and adequate project capitalization.  
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ROEM has a long and consistent track record of successfully securing debt and 
equity financing via sources at the Federal, State, and local level, including: 
 
• City Housing Department Funds 
• City Redevelopment Agency Funds 
• The Department of Housing and Community Development 
Multifamily Housing Program 
Housing Assistance Program 
HOME Investment Partnership 
 
• US Department of Housing and Urban Development 
Project-Based Section 8 
 
• California Housing Finance Agency 
MHSA Operating Subsidy 
MHSA Gap Loan 
CalHFA Gap Loan 
CalHFA Permanent Financing 
 
• California Pollution Control Financing Authority 
California Recycle Underutilized Sites (CALReUSE) Program 
 
• Funding from Non-Profit Organizations 
Corporation for Supportive Housing (CSH) 
Silicon Valley Housing Trust 
 
Real Estate Development Portfolio 
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REFERENCES 
 
 
Patrick Love, Asset and Economic Development Director 
Office of the County Executive 
County of Santa Clara 
70 West Hedding Street 
San Jose, CA 95110 
408-299-5155 
Relationship to Firm: Lessor  
 
Patrick J. Nash, Managing Director 
JPMorgan Capital Corporation 
10 South Dearborn 
Chicago, IL 60603 
312-732-7460 
Relationship to Firm: Equity Partner  
 
Alex Sanchez, Executive Director 
Housing Authority of the County of Santa Clara 
505 West Julian Street 
San Jose, CA 95110 
408-993-2903 
Relationship to Firm: General Partner  
 
Kristen Clements, Housing Finance Manager 
200 East Santa Clara Street 
San Jose, CA 95113 
408-535-8236 
Relationship to Firm: Bond Issuer & Lender 
 
Christopher Martiner, Director of Acquisitions 
Alliant Capital 
10051 Montague Street 
Tampa, FL 33626 
813-792-9335 
Relationship to Firm: Equity Partner 
 
Brain Dale, Director 
Citi Community Capital 
1801 California Street, Suite 3700 
Denver, CO 80202 
303-308-7403 
Relationship to Firm: Construction & Permanent Lender 
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